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Goal 1

Celebrations: Teachers have a wealth of knowledge and skills and utilize a variety of instructional strategies to support student learning.

Connection: In efforts to increase student achievement a focus will be placed on teacher collaboration and collaboration with Valleyview Schools with an
emphasis on the new curriculum through purposeful assessment, intentional planning and responsive instruction to meet the student where they are. We
will strive for all learners to be successful in literacy and numeracy through learning environments that promote connection and the authentic application of
learning.

Process : Authentic Application: Reflection :
Power of Ten numeracy professional development ° Incorporating the Power of Ten Philosophy and five guiding principles of
sessions meaning, choice, trust, diversity and time into all numeracy classrooms.

° Data driven professional development sessions throughout the year, to
build teacher capacity and adjust to student needs.
° Power of Ten kits purchased for each classroom.

Teachers work to grow their literacy and numeracy ° Teachers encouraged to participate in sessions put on by learning

instruction services, Jump Math professional development, and sessions from
Regional Learning Consortiums.

° Teachers and administers will work together to identify strengths and
challenges from a variety of assessments, that may include EICS
numeracy screen, F&P, HLAT, CC3, LENS and Power of Ten assessments.

° Collaborative Team Meetings and Professional Learning Communities will
be utilized to build teacher capacity and to implement supports to meet
student needs.




Goal 2- Students

Celebrations: School staff are committed to supporting student and staff wellness in a safe learning environment.

Connection: Enhance school wellness to form a solid base to promote a positive school culture.

Process :

Authentic Application:

Reflection :

Supporting student wellness through
the continuation of a mental health
capacity building project, with a new
Wellness Coach.

Universal supports for:
e Dealing with student reactions to widespread traumatic events.
e  Developing social skills and communication strategies.
Other supports:
e  Check-ins for some students
e  Attendance concerns
e  Targeted small group sessions on variety of social emotional
topics

Support school community wellness

Students (throughout the year):
Incorporate school activities within schools and between schools for

students to promote joy in learning and a sense of community, including:

e  Classroom buddies
e  Grade 3 and 4 monthly visits
e  Explore other options to connect with Hillside and Harry Gray




Goal 2 - Staff

Celebrations: School staff are committed to supporting student and staff wellness in a safe learning environment.

Connection: Enhance school wellness to form a solid base to promote a positive school culture.

Process : Authentic Application: Reflection :
Support school community wellness Staff (throughout the year):
° Staff activities such as: staff potlucks, birthdays, and wellness
activities
e Activities planned in response to Beacon 4 Data on wellness
needs

Professional community building as we | Throughout the 2023/2024 school year the three schools will come
move towards a K-12 school together for portions of some PD days and social gatherings to get to
know each other on a personal and professional level. We need to be
develop a positive staff culture between the three staffs so all staff
realize their value, and talents, and can envision their positive
contribution to the new Valleyview School.




